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TO: Staff 
 
Covid-19 – Friday 24 April 2020 
 
Good afternoon everyone: 
 
Many apologies for the silence over the last week.  The main reason was that I wanted 
to report on the decisions from both the government and our very own Council.  We 
now have all these and more importantly, a definite direction in which we are now 
going to proceed towards. 
 
National Developments… 
 
At the national level, this week saw the announcement by the State of Emergency 
Controller, Commissioner David Manning, of another positive case confirmed in 
Goroka, bringing to 8, the total number of people who have tested positive to the 
COVID-19 virus.  Fortunately for our country, there has not been any reports of deaths 
from the virus. 
 
It is also pleasing to hear that, following last week’s confirmation of five new positive 
cases in the country, a total of 125 persons of interest were tested last Thursday which 
included our Honourable Prime Minister James Marape, Commissioner David 
Manning and Honourable Health Minister Jelta Wong.  The samples were all analysed 
in Australia and all returned negative results. 
 
An important event that happened this week was that on Wednesday 22nd April, the 
State of Emergency Controller, Commissioner Manning, made the decision that all 
Higher Education Institutions (HEIs) would resume their academic activities as of the 
27th April 2020.  The advice was forwarded to all the Vice-Chancellors, President, 
Principals and Directors of HEIs through the office of the Secretary for the Department 
of Higher Education, Research, Science and Technology (DHERST).  The letter stated 
in part that in resuming academic activities on campuses, all HEIs must ensure that 
the following instructions are adhered to: 
 strictly follow and implement strategies approved by HEIs governing bodies to 

mitigate COVID-19 challenges; 
 reschedule the learning and teaching academic activities for 2020; 

 
The full list of instructions are contained in the letter which is attached for information. 
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Institutional Developments… 
 
At the institutional level, the Senate decision reached early last week was discussed 
by the Council COVID-19 Oversight Committee on 20th April 2020 and then escalated 
to the Interim Council meeting that met on Thursday 23rd April 2020.  The Interim 
Council in compliance with the directive from the State of Emergency Controller 
resolved that: 

1. academic and non-academic activities and operations of the University resume 
from Monday 27th April 2020; 

2. the University adopt and comply with the Policy Directives and Orders including 
personal health protection issued by the authorities from time to time; 

3. all Staff are directed to resume their duties and responsibilities as of and from April 
27, 2020, and that any Staff wishing to withdraw their services will be permitted to 
do so under terms to be agreed with the University on a case-by-case basis; 

4. any Student wishing to withdraw from their studies will be permitted to do so under 
terms to be agreed with the University, and separately between the student and 
their Sponsors; 

5. the University will immediately prepare and implement plans and strategies 
categorized on a “School-by-School” and “Department or Administrative Unit” 
basis including for all Open Colleges, to ensure activities resume and are carried 
out with full regard for the health and safety of all members of the University 
Community; 

6. the Vice Chancellor prepare and present urgently to the Council the plan of action 
including infrastructure, financing and implementation schedules for immediate 
establishment and effective mounting and operation of Online Learning; 

7. the Vice Chancellor shall establish a Covid19 Task Force with mandate to ensure, 
monitor, and report of the implementation of the University’s resumption and on-
going Covid19 Risk Management strategy and compliance with Government’s 
directives; 

8. the Vice Chancellor take leadership in communicating and engagement with the 
University Community and Stakeholders; 

9. the Plans and Strategies will be presented to the University Covid19 Committee 
on 4th May; 

10. the Council Standing Committee is authorized to oversee and approve any 
matters on behalf of the Council; and 

11. the Chancellor and the Vice Chancellor present and ensure continuous close 
consultations with the Government through the Secretary for DHERST and the 
Minister for HERST, and to keep the Council informed on a regular (Weekly) basis. 

 
This details of the Council decision were conveyed to the staff, students and the 
general public through a media conference by the Chancellor and myself.  We also 
outlined in general what will happen in the coming week.  A copy of the media release 
is also attached for your information. 
 
An important matter to note is that, while the media release states in bullet point 4 that 
“that all students resume their academic programmes and activities as of and from 
Monday 27th April 2020”, this will be subject to the Schools completing their planning 
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process on the continuation and completion of the remainder of the 2020 academic 
program. 
 
The University COVID-19 Emergency Management Committee in its meeting 
considered the resolution of the Interim Council and agreed that the Schools will use 
this to now plan on how the remainder of this semester’s academic programs will be 
rolled out.  There are many challenges that need to be taken into account in this 
planning process and, once these plans are finalized, the revised semester one 
calendar will be presented to the Senate for endorsement before taking it to the Interim 
Council for approval followed by implementation. 
 
As per resolution 3 of the Interim Council meeting, all academic and non-academic 
Staff are hereby directed to resume their duties and responsibilities as of and from 27th 
April 2020, and that any Staff wishing to withdraw their services will be permitted to do 
so under terms to be agreed with the University on a case-by-case basis. This should 
be discussed with the line manager in the first instance. 
 
All academic staff coordinating courses will now be required to evaluate the packaging 
of these courses for offering through the online mode.  The details of these will be 
discussed next week, including the training that may be needed to make this happen. 
 
As stated earlier, the Schools will draw up and finalise their plans for the completion 
of the remainder of this semester so I encourage you all to participate in this important 
process. 
 
As part of the resumption of academic programs and activities, the management will 
also be providing further guidance on a number of matters including the measures 
needed to minimise the risk of the spread of Covid-19 and also what needs to be done 
in the event that a case of Covid-19 is suspected or confirmed on campus.  More 
details will be provided early next week. 
 
In the meantime, please continue to remain positive, stay safe, stay healthy and stay 
blessed. 
 
And the daily repeat of a very important message…Please make sure you… 

 …activate your UPNG email account if you have not already done so – this is 
the means by which the University will stay in touch with you. 

 
 …practise social distancing by keeping at least 1.5 metres between you other 

people. 
 
 …wash your hands as often as possible and use hand sanitiser when it is 

available. 
 
 …cough or sneeze into your bent elbow – not into your hands 
 
 …avoid touching your eyes, nose and mouth 
 
 …try to avoid social gatherings and crowded place 
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April 21,  2020 
 
TO ALL:   Vice-Chancellors, President  

Principals and Directors of College 
 

‘By email’ 
 
SUBJECT: DECISION TO RESUME ACADEMIC ACTIVITIES AS OF APRIL 
27, 2020.  
 
My Dear Colleagues, 
 
As coronavirus disease COVID-19 spreads, DHERST continues to take 
precautionary measures to support the health, well-being, and safety of our 
Colleagues and students and their families. We are also working to minimize 
any contribution to the spread of the virus and to take proactive measures in 
support of our HEIs and communities. In the spirit of transparency and 
awareness, we want to share some information about these ongoing efforts 
made by the Department as we continue to serve you and your Institution. 

Ä We are communicating with all HEIs regularly so you are aware what is 
happening in PNG.   

Ä A few times, we communicated DHERST’s messages through national 
television and radio stations.  

Ä We also corrected misinformation posted on social media. Please visit our 
website www.dherst.gov.pg concerning DHERST’s formal response to 
false propaganda. 

Today, the State of Emergency Controller David Manning, made 
decision that all HEIs will resume their academic activities as of April 
27, 2020.  
 
In resuming academic activities on campuses, all HEIs must ensure that the 
following instructions are adhered to: 

• strictly follow and implement strategies approved by HEIs 
governing bodies to mitigate COVID-19 challenges; 

• reschedule the learning and teaching academic activities for 
2020; 
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• reschedule 2020 graduation ceremony (for example, if a HEI 
planned graduation was previously planned for March or April, 
the HEI is to plan the graduation to midyear) 

• consider allocating one additional hour of class contact time 
for each unit /subject offered at the institution; 

• arrange for contact classes to be in smaller groups with face-
to-face teaching, for example, one/two hours' duration for 
each group; 

• maximize the use of learning and teaching facilities by 
offering afternoon and/or evening classes. This approach will 
allow the HEI to manage smaller groups of students in the 
class/lecture rooms/library/laboratory, keeping to the 
requirements of physical distancing for students and staff;  

• consider dividing the class in cohort(s) as such that non-
residential students could have  face-to-face contact classes 
in the morning to noon and residential students could have 
face-to-face classes in the afternoon; 

• where online study is possible, it must be used to full 
capacity; 

• consider a blended learning approach where online study is 
partially possible; and  

• where there is no possibility for online study or a blended 
learning approach, handouts must be used and distributed to 
students to enhance their learning experience. 

The following instructions must also be adhered to as per the State of 
Emergency orders and Higher Education Sector COVID-19 Guidelines:  

• Residential students or staff who have left a HEI's campus of 
their own accord must, upon return, be quarantined (by self-
isolation) for a minimum of 14 days. If, however, the students 
and staff have been medically cleared of the COVID-19, they 
may be allowed to reintegrate into the campus.  If a student's 
absenteeism is in breach of HEI's academic and non-academic 
policies, he or she must repeat the academic year; 

• Each HEI must identify a clinic on campus or other suitable 
facility to provide healthy and quality quarantine or isolation; 

• Non-residential students should not be denied an education. 
Therefore each HEI must ensure that before those students 
enter the campus, they are adequately assessed. If they have 
any symptoms of cold and flu, the student(s) must be 
isolated. Otherwise, they should be allowed to continue their 
studies as mentioned above. No student should be left 
behind; 

• All students enrolled in health and education academic 
programs whose studies require clinical or teaching practicum 
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must complete the academic year 2020, including their 
clinical or practicum hours. Strict control measures must be 
facilitated by the HEI to ensure the students and staff safety 
is also maintained. Further advice concerning teacher 
education and health programs will be communicated in a 
separate correspondence this week; 

• All HEIs must maintain strict control and monitoring of 
campus access (in commuting to and from to the campus); 
and  

• All HEIs should collaborate with their local health authority 
and the HEI alumnae to provide educational awareness in 
their surrounding communities.  

 
Thanking you all in advance for your assistance in those challenging times and 
I pray that we all be safe. 
 
Yours sincerely, 
 
 
 
Professor Fr Jan Czuba  
Secretary 

Sincerely yours,  

 
 
Professor Fr Jan Czuba 
Secretary  



 
 

THE UNIVERSITY OF PAPUA NEW GUINEA 

_____________________________________________________________________________________ 

 

 Media Release – 24 April 2020 
 

RESUMPTION OF  
UNIVERSITY OPERATIONS AND ACADEMIC PROGRAMMES  

 
 
As we are all aware, the Government has for some time announced its position to see 
Higher Education Institutions (HEIs) which include Universities resume academic 
programmes as soon as possible. 
 
The Minister for Higher Education, Research, Science & Technology Hon. Nick Kuman 
MP by letter of 7th April 2020 formally advised HEIs to resume academic activities by 27th 
April 2020. On 21st April 2020, we received from the Secretary for the Department of 
Higher Education, Research, Science and Technology Fr. Jan Czuba conveying approval 
of the State of Emergency Controller Commissioner Mr. David Manning for HEIs to 
resume academic activities on 27th April 2020.  
 
The University Council and its various authorities recognize that resuming so-called 
‘normal’ functioning of the largest University in our nation under great uncertainty and 
potential risk for individuals, and for the University community, is not a decision to be 
taken or treated lightly.   
 
The Council is also duty bound to comply with its legislation, the UPNG Act 1983,  to 
ensure it meets its core mission of promoting the education of the next generation of 
Papua New Guineans, and to undertake this mission responsibly and with due care for 
the health, safety and well-being of all staff and students.  
 
In making its decision, the Council is required to consult with the University Senate which 
has principal responsibility over the University’s academic programmes and affairs, the 
respective Schools and Departments, Staff and Staff.  
 
And as the University is a State institution, the Council took full consideration of the 
Government’s policy objectives and directives, especially the State of Emergency Orders, 
during the period of the Covid19 threat and risk.   



The Council of the University of Papua New Guinea met yesterday Thursday 23rd April 
2020, having considered carefully the policy directions of the Government, the capacity 
to resume and deliver effectively quality academic programmes, and the health and 
welfare of students and staff, decided that the University will resume its academic and 
non-academic functions and activities as of this Monday 27th April 2020.   
 
The Council has accordingly also made the following decisions: 
1. That all Schools including the Open Learning Colleges, Departments and 

Administrative Units immediately finalise their revised academic plans, programmes 
and calendar in accordance with the 27th April 2020 resumption date, and under a 
Covid19 Risk environment;  

2. That the University adopt and comply with all Policy Directives and Orders issued by 
the Government through the Minister and Secretary for Higher Education, Research, 
Science & Technology, especially those relating to community and personal health 
protection, and movement of people within and into and from of the campuses; 

3. That all staff resume their duties and responsibilities as of and from Monday 27th April 
2020; and 

4. That all students resume their academic programmes and activities as of and from 
Monday 27th April 2020; 

 
The Council recognises that resuming and safely conducting of the University academic 
and non-academic affairs are being undertaken under severe constraints, great 
uncertainty, and fear of the “unknown”.  
 
Staff, students and University Leadership must adapt and innovate a “way of doing 
business or learning” and “conduct” that not only addresses the risks, but ensures all 
members of the University, on campus and outside the campus, fulfill the core mission of 
the University -  to provide the best quality education for the new generation of Papua 
New Guineans.      
 
The Council also recognises and respects the rights of individuals, especially of students, 
to decide on the continuance of their academic programmes. The University will address 
their individual decisions on a case-by-case basis, also fully recognizing the obligation of 
students to consult their sponsors, which in most students’ cases is the Government. 
 
The Council also recognizes that the consequences of the Covid19 threat and State of 
Emergency, provides the opportunity for the University to address some core and 
fundamental challenges the University faces. And the support of the Government is vital 
to the successful repositioning of the University to more effectively provide and expand 
the best quality tertiary education to Papua New Guineans, and ensure we are better 
prepared to respond to and manage future threats and risks. 
 
 
 
Robert IGARA     Prof. Frank GRIFFIN 
Chancellor      Vice Chancellor 
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